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Woodlake Community Association Members, 
 
Very few have the lifestyle that we can enjoy with the established homes, beautiful community properties, 
breathtaking lake views, miles of wooded trails, wildlife, family activities, competitive sporting events at the 
tennis courts and pools, community social events, a healthy regional economy and relatively easy commutes 
to work.  We like to poke fun at each other, lift each other up, raise our kids together, walk dogs together and 
help each other in difficult times.  These are a few of the reasons that we and others voted Woodlake as the 
number one family friendly place to live in Richmond.  Last year we were voted best place to live for empty 
nesters.  
 
We have such a variety of community members in Woodlake - each with special interests, capabilities, 
backgrounds, experiences and talents.  We have a population that is so rich with diversity, energy, initiative, 
talents and intelligence.  We are both a youthful community and an aging community.  We stay busy with the 
joys and demands of parenthood, working, volunteering, exercising, maintaining our homes, taking care of 
aging parents and vacationing.  Some of us are slowing down, enjoying time with grandchildren, managing 
doctor’s appointments, and enjoying quiet walks and reading more than ever before.  We are a community 
that welcomes you wherever you are in life’s journey. 
 
Our neighborhood mission and mission of the Woodlake Community Association is to preserve the Swift 
Creek Reservoir, to improve the quality of life in our neighborhood, and to preserve and enhance property 
values within the community.   Our vision is to be the best suburban community possible throughout Central 
Virginia for those who seek a healthy, outdoor-oriented lifestyle and a strong sense of community.  We have 
both prime real estate and great people to help make this achievable, but no community gets anywhere 
without setting a vision, joining resources, developing plans and working together to make it happen.   
 
Within any large organization or community; there are strengths, challenges and opportunities.  We are a 
social and well networked community.  We are strong in our resolve.  We demonstrated we can overcome 
challenges.  In the past six months, we made organizational changes within our association, added new 
leadership, hired new tennis professionals and elected new members on our board of directors.  In April, we 
received a clean financial audit and have better visibility of the financial metrics at board meetings.   As for 
opportunities - there are many opportunities.  The board of directors and management team are prioritizing 
the variety of opportunities to be in step with our mission and vision.  
 
The following are the 2015 goals that support our mission and vision and below are the activities 
supporting these goals. 

Goal 1:  Establish and maintain financial stability and professional standards. 
Goal 2:  Meet capital improvement and maintenance expectations. 
Goal 3:  Strengthen WSRC management and improve profitability. 
Goal 4:  Maintain positive public relations. 
Goal 5:  Be a community that offers opportunities to invest in each other. 

 
Under goal 1, we refinanced our WSRC loans to reduce the monthly payments and increase cash flow while 
we readdress the special assessment and annual assessments.  We are monitoring better financial metrics, 
acclimating the new managers, standing-up our committees, reevaluating insurance plans, and conducting a 
thorough review of all contracts, policies and procedures. 
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Under goal 2, we are generating a comprehensive list of capital improvements and maintenance 
requirements needed on our common properties.  We are also investigating the risks, costs and benefits of 
owning land under the lake since East West Properties wants to give the land to the current property owners 
around Swift Creek Reservoir.   
 
Under goal 3, we are hiring a new WSRC membership sales manager to ensure we are strengthening both our 
customer service and increasing memberships to generate increased revenue and ensure the club is 
financially self-sustaining.  We are also developing community activities and WSRC activities designed to 
meet the needs of our aging population and reevaluating Studio W programming.  
 
Under goal 4, we are forming a communications committee, seeking a communications director and are 
reevaluating our IT resources to ensure we are meeting the needs of our residents and generating accurate 
data for decision making.   We are also building a strategic communications plan to improve the interaction 
and information sharing with residents and with WSRC members. 
 
Under goal 5, we are reevaluating our community events and programs to ensure that they are well managed 
and add value for at least 25% of our population.  We are developing an improved interaction model 
between WCA and our neighborhood representatives to improve information exchange and grow 
neighborhood participation. 
 
We are making significant strides in establishing better cost controls, hiring the right credentials and 
improving processes to improve this community’s future.  We are looking for ways to sustain membership in 
our fitness facilities and give current members a sense of value and improved customer service while 
maintaining profitable operations and programs that our community needs.   To be successful as a 
community, we must have the right leadership coupled with a robust group of volunteers.  Contact us and we 
will help find a place for your talents and expertise. 
 
The board has the fiduciary responsibility for one of the largest communities in Chesterfield County and we 
have the determination to do what is right for the long term best interest of our community.  We are a 
community of free speech, diverse views and opinions, but not all are in the best interest of our entire 
community.  The optimal solution is not always possible; therefore, we welcome your expertise to help 
inform the board so we can make the best decisions possible.  We have a huge number of successfully driven 
people in our community and we have some of the smartest kids in the nation.  We have tremendous 
opportunity here.   
 
We are a neighborhood that attracts outdoor lovers, young families, empty nesters and more.   We are a 
strong and resilient community, proud of the consistent positive recognition that we receive.  Let’s join 
together in support of a positive future, loving people, safe pace, beautiful views, fun activities and a lifetime 
of memories.    
 
      “We are resilient.”  
 
 
 

Jerry Scriven 
President 
Woodlake Community Association 


